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CTAJIOT'O PO3BUTKY INIAITPUEMCTBA
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The article examines the theoretical and methodological
foundations for the formation of a system of economic
management of the quality of sustainable development of
an enterprise under conditions of a transformational
economy. The relevance of ensuring the qualitative
characteristics of sustainable development, which
determine the level of balance between economic, social,
and environmental performance of an enterprise, is
substantiated.  The  generalization of scientific
approaches to the interpretation of sustainable
development made it possible to define it as a complex
multidimensional category that requires an integrated
management approach. The essence of the concept of
“quality of sustainable development of an enterprise” is
clarified as an integral characteristic reflecting the
enterprise’s ability to ensure efficient, stable, and
balanced functioning in the long term. The author
proposes a definition of economic management of the
quality of sustainable development as a system-based
process of purposeful influence on the formation and
maintenance of balanced development through the
application of economic methods, tools, and
mechanisms. A system of economic management of the
quality of sustainable development of an enterprise is
developed, which includes interrelated elements: goals,
objects and subjects of management, principles,
functions, methods, tools, resource and information
support, and performance results. The economic content
of each element is determined, which enhances the
effectiveness of managerial decision-making and its
practical implementation. A system of indicators for
assessing the quality of sustainable development of an
enterprise is proposed, covering economic, social, and
environmental components. The use of an integral
indicator is substantiated, which allows for a
comprehensive assessment of the level of sustainable
development, identification of imbalances, and formation

of an analytical basis for management decisions. A model
of the system of economic management of the quality of
sustainable development of an enterprise is developed,
including target, subject-object, functional, instrumental,
analytical-evaluative, and result blocks interconnected
through feedback mechanisms. It is determined that the
proposed model ensures adaptability and increases the
efficiency of enterprise management in a dynamic
environment.

The scientific novelty of the research lies in the
development of a holistic approach to economic
management of the quality of sustainable development of
an  enterprise, combining  system  structuring,
management tools, and methods of integral assessment.
The practical significance of the results lies in the
possibility of their application by enterprises to improve
management efficiency, ensure balanced development,
and strengthen competitive positions in the long term.
Keywords: sustainable development of enterprise,
quality  of sustainable  development;  economic
management; management system, integral assessment,
sustainability indicators, enterprise efficiency

Introduction. Against a backdrop of global
economic transformation, intensifying competition
and growing environmental and social challenges,
ensuring the sustainable development of enterprises
has taken on particular significance. Modern
enterprises operate in an environment of high
uncertainty, which requires not only the
achievement of economic results but also adherence
to the principles of social responsibility and
environmental sustainability. In this context, the
issue of establishing effective management systems
aimed at ensuring the quality characteristics of an
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enterprise’s sustainable development becomes
increasingly relevant. The quality of sustainable
development should be viewed as a comprehensive
characteristic reflecting the level of balance
between the economic, social and environmental
outcomes of an enterprise’s activities in the long
term.

At the same time, existing approaches to
managing sustainable development are
predominantly focused on individual aspects or
indicators, which does not allow for the formation
of a comprehensive system of economic
management of the quality of this process. This
necessitates the development of an integrated
approach to establishing a system of economic
quality management for an enterprise’s sustainable
development, which takes into account the
interrelationship of all components and ensures the
improvement of the effectiveness of management
decisions.

Analysis of basic research and publications.
The issues surrounding sustainable development in
enterprises and the management of its quality are the
subject of research by both international and
domestic scholars. The foundations of the concept
of sustainable development were laid out in the
report of the Brundtland Commission, in which
sustainable development is defined as development
that meets the needs of the present without
compromising the ability of future generations to
meet their own needs. In the works of foreign
scholars, considerable attention is paid to the
essence and evolution of the concept of sustainable
development. In particular, T. Strange and A.
Bayley view sustainable development as a concept,
a process and a goal that is integrated into the
management decision-making system [2]. P. Vare
and W. Scott focus on the resource- and investment-
based nature of sustainable development,
emphasising its link to the long-term enhancement
of the capacity to meet societal needs [3]. S.
Bukovova and L. Foltinova justify the
interdisciplinary nature of sustainable development
and the need to take into account both short-term
and long-term effects [4].

Research dedicated to the integration of
environmental and managerial aspects into business
operations has also made a significant contribution
to the development of the concept. In particular, R.
Hba and other authors propose management models
that combine the principles of corporate social
responsibility and «green» technologies, thereby
contributing to the enhancement of the economic,
social and environmental performance of businesses

[5].

In domestic academic literature, research
focuses on adapting the concept of sustainable
development to the operating conditions of
Ukrainian enterprises. Thus, A. Kasych justifies the
need for a systematic approach to managing the
sustainable development of  enterprises,
emphasising the importance of harmonising
economic, social and environmental processes [6].
I. Tarasenko and K. Olefirenko view sustainable
development as an object of strategic management,
emphasising the complexity of its components and
the need to integrate them into a single management
system [1]. K. Antoniuk explores the issue of
modernising quality management systems in the
context of sustainable development, emphasising
the role of marketing and socio-environmental tools
in ensuring the safety and efficiency of enterprises’
operations [7]. I[. Stankovska and L. Smaga
substantiate the impact of digital transformation on
improving the quality of enterprise management
based on sustainable development, which expands
the toolkit of economic management [8]. At the
same time, despite a significant body of research,
insufficient attention has been paid in the scientific
literature to the issue of developing a
comprehensive system of economic management of
sustainable development quality in enterprises,
which integrates economic mechanisms, assessment
tools and management functions. This necessitates
further scientific research in this area.

The purpose of this article is to establish the
theoretical and methodological foundations and to
develop a system of economic quality management
for sustainable enterprise development, based on the
integration of economic, social and environmental
components and designed to enhance the
effectiveness of management decisions.

Materials and results of the study. In today’s
business environment, the sustainable development
of an enterprise is viewed as a multidimensional
concept encompassing the balance of economic,
social and environmental outcomes. At the same
time, ensuring sustainable development requires not
only the achievement of relevant indicators, but also
the development of their qualitative characteristics,
which reflect the level of efficiency, stability and
adaptability of the enterprise’s operations.

The quality of an enterprise’s sustainable
development should be interpreted as an integral
characteristic reflecting the degree of harmonisation
of the economic, social and environmental
parameters of the enterprise’s development, as well
as their ability to ensure long-term effectiveness and
resilience to external and internal challenges.
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In turn, economic management should be
viewed as a targeted influence on the processes of
forming and utilising an enterprise’s resources with
the aim of achieving defined development goals
through the application of economic methods, tools
and levers [7].

The combination of these approaches allows
for the formation of a comprehensive vision of the
economic management of sustainable enterprise
development as an integrated process that ensures
the coordinated functioning of all components of the
development system.

Economic management of quality in
sustainable  enterprise  development is a
systematically organised process of purposefully
influencing the formation, maintenance and
improvement of the balance between the economic,
social and environmental outcomes of an
enterprise’s activities, based on the use of economic
methods, tools and mechanisms, with the aim of
achieving long-term efficiency and sustainability in
its development [2].

In order to put this approach into practice, it is
necessary to establish an appropriate system of

economic management for the quality of an
enterprise’s sustainable development, which must
be based on the identification of its key elements,
operating principles and supporting tools (tab. 1).

The proposed system of economic management of
sustainable development within an enterprise is
comprehensive in nature and encompasses interrelated
elements that ensure a targeted influence on development
processes. Defining its structural components makes it
possible to systematise managerial influences and
establish a coherent mechanism for ensuring the quality
of sustainable development.

A distinctive feature of the proposed approach is the
emphasis on the economic content of each element of the
system, which enables the quantitative assessment of
management outcomes and enhances the soundness of
management decisions [9].

Assessing the quality of an enterprise’s sustainable
development is a key stage in economic management, as
it enables the determination of the level of balance in its
operations and the effectiveness of management
decisions. Given the multidimensional nature of
sustainable development, it is advisable to use a system
of indicators that covers economic, social and
environmental components.

Table 1

Elements of the economic quality management system for sustainable development of an enterprise

System element Element description

Economic content

System objective Ensuring a high standard of
sustainable development for the

enterprise

Achieving long-term efficiency, increasing the
enterprise’s value, and ensuring stable financial
results

Management focus | Processes for establishing and
ensuring the sustainable

development of the enterprise

Economic, social and environmental outcomes of
operations

Management actors
various levels

Enterprise leadership, managers at

Making management decisions regarding the
allocation of resources, investments and
expenditure

Management Systematic approach, Ensuring an optimal balance between costs and
principles comprehensiveness, adaptability, results, minimising risks
balance
Management Planning, organisation, motivation, | Budgeting, economic analysis, performance
functions control, regulation monitoring
Management Economic, administrative, socio- Pricing, investment, economic incentives
methods psychological

Performance metrics, standards,
benchmarks, development
programmes

Management tools

KPIs, ESG indicators, financial ratios,
sustainability indices

Material, financial, labour and
information resources

Resource provision

Optimisation of capital structure, efficient use of
resources

Information support
and analysing information

Systems for collecting, processing

Management accounting, analytical systems,
digital platforms

System performance | Achieving a high standard of

sustainable enterprise development

Increased competitiveness, investment
attractiveness and social responsibility
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Table 2
System of indicators for assessing the quality of an enterprise’s sustainable development
Component Indicator Economic interpretation
Economic Return on operations Resource efficiency
Revenue growth rate Enterprise development dynamics
Financial stability Self-financing capacity
Social Wage levels Social security for staff
Labour productivity Efficiency of labour potential utilisation
Staff turnover rate Stability of the workforce
Environmental Costs of environmental measures Investment in sustainable development
Level of emissions/waste Environmental impact of operations
Energy efficiency Rational use of resources

The proposed assessment system is based on
the principles of comprehensiveness, comparability
and integration, which enables the formation of a
summary indicator of the quality of an enterprise’s
sustainable development (tab. 2).

To summarise the results of the assessment, it
is advisable to use an integrated indicator of an
enterprise’s sustainable development:

Ly=wE+wiS+wsEc, @)

where: E — integrated indicator of the economic
component;

S — integrated indicator of the social
component;

Ec — integrated indicator of the

environmental component;
Wi, W2, W3 — weighting coefficients (O w =
1).

The composite indicators for each component
are determined by normalising the relevant sub-
indicators and subsequently aggregating them.
Weighting coefficients may be established using an
expert-based approach or on the basis of analytical
procedures, depending on the enterprise’s
development priorities.

The proposed approach allows for:

a comprehensive assessment of the quality of
sustainable development;

the identification of imbalances between
components;

the enhancement
management decisions;

the monitoring of the enterprise’s development
dynamics.

A key feature of the proposed approach is the
integration of economic assessment tools with the
concept of sustainable development, which enables
the quantitative measurement of an enterprise’s
development quality and the establishment of an
analytical framework for economic management.

of the soundness of

It is appropriate to view the economic quality
management system for sustainable enterprise
development as a multi-level integrated model that
combines objective, functional, instrumental and
outcome-oriented components into a single,
logically coherent structure [5].

At the heart of the model lies the objective
block, which defines the strategic direction of
management and is geared towards ensuring a high
level of quality in the enterprise’s sustainable
development. This block establishes key
development guidelines aimed at achieving
economic efficiency, social responsibility and
environmental balance.

The next element is the subject-object block,
which reflects the interaction between management
subjects (enterprise leadership, management) and
management  objects  (processes  ensuring
sustainable development). It is within this block that
managerial influence on the economic, social and
environmental parameters of the enterprise’s
activities is realised.

The central place in the model is occupied by
the functional block, which includes the main
management functions: planning, organisation,
motivation, control and regulation. Their
implementation ensures the continuity of the
management process and the enterprise’s adaptation
to changes in the external environment.

An important component of the model is the
instrumental block, which encompasses a set of
economic methods, levers and management tools,
including a system of indicators, evaluation
mechanisms, financial and economic instruments,
as well as digital technologies to support
management decisions.

The analytical and evaluation block plays a
special role, ensuring the monitoring and evaluation
of the quality of the enterprise’s sustainable
development based on an integrated indicator. It is
this block that forms the information basis for
management decision-making and allows for the
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identification of imbalances between the
components of sustainable development.

The final element of the model is the outcome
module, which reflects the results achieved by the
system’s operation, in particular the improvement in
the enterprise’s competitiveness, its investment
attractiveness, economic resilience and social
responsibility.

The model provides for feedback, which
ensures that management decisions are adjusted in
line with the results of the assessment and changes
in the external environment, which, in turn,
enhances the adaptability and effectiveness of the
economic management system.

The proposed model is characterised by a
comprehensive  combination of  economic
management tools and a system for assessing the
quality of sustainable development, which ensures
the coherence of management interventions and
enhances the efficiency of the enterprise’s
operations in a dynamic environment.

Conclusions and proposals. This article sets
out the theoretical and methodological foundations
for establishing a system of economic management
of sustainable development within an enterprise in
the context of contemporary transformational
processes. A review of academic approaches to the
interpretation of sustainable development has
enabled it to be defined as a multidimensional
concept that combines economic, social and
environmental components, all of which require
coordinated managerial intervention.

The research clarifies the essence of the
concept of ‘the quality of an enterprise’s sustainable
development’ as an integral characteristic reflecting
the level of balance and efficiency of the
enterprise’s operations in the long term. On this
basis, the author has formulated a definition of the
economic management of the quality of an
enterprise’s sustainable development, which is
viewed as a systematic process of targeted influence
on the formation and assurance of balanced
development through the application of economic
instruments and mechanisms.

The key result of the study is the development
of a system of economic management of the quality
of sustainable enterprise development, structured
according to the following main elements:
objective, object and subjects of management,
principles, functions, methods, tools, resource and
information support, as well as operational
outcomes. Defining the economic content of each
element has enhanced the practical significance of
the proposed approach.

The paper proposes a system of indicators for
assessing the quality of an enterprise’s sustainable
development, covering economic, social and
environmental components. Based on the
aggregation of partial indicators, the use of an
integrated indicator is justified, which allows for a
comprehensive assessment of the enterprise’s
development level, the identification of imbalances
and the formation of an analytical basis for
managerial decision-making.

A model of the economic management system
for the sustainable development of an enterprise has
been developed, comprising target, subject-object,
functional, instrumental, analytical-evaluative and
result-oriented blocks. A distinctive feature of the
model is the presence of feedback, which ensures
the adaptability of the system and the possibility of
adjusting managerial interventions in accordance
with changes in the external environment.

The scientific novelty of the results obtained
lies in the formation of a holistic approach to the
economic management of sustainable development
quality in an enterprise, combining the structuring
of system elements, instrumental support and a
methodology for integrated assessment.

The practical significance of the proposed
provisions lies in the possibility of their use by
enterprises to improve the effectiveness of
development management, ensure the balance of
activities and strengthen competitive positions in
the long term.

Prospects for further research should focus on
refining methods for the quantitative assessment of
sustainable development quality, expanding the
system of indicators to account for sector-specific
characteristics, and testing the proposed model in
the practical operations of enterprises.
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Ky3bmenko C.B., 3aiiuenko C.II. ®opmyBaHHS
CHCTEMH €KOHOMIYHOTO YNPABJIiHHSA SIKICTIO CTAJIOr0
PO3BMTKY HiANPHEMCTBA.

Y cmammi Oocnidoceno meopemurxo-memoouuni
3acaou Gopmyeanns cucmemu EeKOHOMIYHO20
YNPAGNIHHA AKICIIO CINATI020 PO38UMKY HIONPUEMCEA 8
ymosax mpancpopmayitinoi exonomixu. Obrpynmosano
akmyanbHicms 3a0e3neuenHs AKICHUX XaApaKmepucmux
Cmano2o  po3sUmMKy, WO  BUSHAUAIOMb  PIGEHb
30aNaHCO8AHOCMI  eKOHOMIYHUX,  COYIANbHUX  ma
eKOI02IUHUX pe3ynbmami OisibHOCMI NiONpUEMCMEA.
V3acanvuennsa nayxkosux nioxodie 0o mpaxkmyeaHHs
CMano2o po3eUmMKy O00360UN0 BUSHAYUMU 1020 K
KOMNIEKCHY 0a2amosumipHy Kame2opiro, AKa nompeoye
IHMe2po6anoeo  YnpasuiHcbko2o nioxody. Ymouneno
CYMHICMb  NOHAMMA — «AKICMb  CMAN020  PO3GUMKY
NIONPUEMCIMEBAY K IHMESPATbHOT XapaAKMePUCIUKY, W0
8i00Opacae 30amuicms niONPUEMCmMea 3a6e3neuysamu
epexmusne, cmabinvhe ma 3banancosane
@YHKYIOHYBAHHSL Y 00820CMPOKOGIU  NEPCHeKmUsi.
3anpononosarno agmopcvke BUHAYEHHS EKOHOMIUHO20
VNPAGNIHHA AKICMIO CMAN020 PO3GUMK) NIONPUEMCMEA
AK CUCMEMHO20 Npoyecy Yilecnpamosano2o 6naugy Ha

Gopmyeanns ma  3abesneueHHs  30ANIAHCOBAHOZ0
PO36BUMKY 3 BUKOPUCTAHHAM EeKOHOMIUHUX
incmpymenmis, memodie i eadxcenig. Pospobieno

cucmemy eKOHOMIYHO20 YNpAaGNiHHA AKICMIO CMAlo2o
PO38UMKY NIONPUEMCIMEA, SIKA BKNIOYAE 83AEMONO8 "A3AHI
enemMeHmu. memy, 00’ckm i cyb’ekmu Ynpaeninus,
npunyuny, QyHkyii, memoou, iHcmpymenmu, pecypcHe
ma ingpopmayiiine 3a6e3nevenns, a MaKoxtc pe3yibmamu
@yHkyionysanns. Busznaueno exoHoMiuHe HANOBHEHHS
KOJICHO20 —elleMeHma, w0 3a0e3neyye MONCIUBICHb
niosuujenHs egheKmusHoCmi YNpasniHCbKUX pilieHb ma
ix mpaxkmuunoi peanizayii. 3anpononosano cucmemy
NOKA3HUKIE OYIHIOBAHHA AKOCMI CMAN020 PO36UMKY
nIONPUEMCMEBA, WO OXONTIOE eKOHOMIUHY, COYIANbHY Md
exonoeiyny cknadoei. OOTpyHmMoBano BUKOPUCAHHS
iHmMe2panbHO20 NOKAZHUKA, KU 003607151€ 30TUCHIOBAMU
KOMNIEKCHY OYIHKY PIGHA CMANI020 PO3GUMKY, GUABIAMU
oucbanancu Mmixc 1020 CKIa00suMu ma Gopmysamu
aHanimuyHy 0CHOy 05t ynpagnints. Pospobneno mooens
cucmemu eKOHOMIYHO20 YNPABAIHHA SAKICMIO CMANo20
PO3BUMKY  NIONPUEMCINBA, WO BKIIOHAE YLIbOBULL,

cy0’ekmno-06 ekmuutl, @yHKyioHanbHUI,
IHCMPYMEHMAaNbHUL,  AHATIMUYHO-OYIHIOBATIbHULL  ma
pe3yrbmamusHuil  O10Ku, 00 €OHAHI  MeXaHizMoMm

360POMHO20 36’13Ky. Busnaueno, wo 3anpononosand
MoOenb 3abe3neuye a0anmuHicmes CUCMeMU YRPAGIIHHS
ma nidguwye il eghexmusHicmb Y OUHAMIYHOMY
cepedosuwi. Haykosa nHosuzna 00cniodicens noseac y
Qopmyeanni  yinichoeo niOX00y 00 EKOHOMIYHO20
VAPABIHHS AKICMIO CMANI020 PO3GUMKY NIONPUEMCIEA,
wo noeonye cmpykmypusayiio cucmemu,
iHcmpymenmanbhe — 3a6e3nedyents  ma  MemoOuKy
iHmezpanbHo20  oyiHoanHs. I[Ipakmuune 3HaAueHHs.
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OMPUMAHUX PE3YIbINAMI6 NOAAAE Y MONCIUGOCMI iX
BUKOPUCMAHHSL  NIONPUEMCBAMU  OIsi  NIOGULYEHHSL
epekmusHocmi Ynpasninus po3gumKoM, 3a0e3nedeHis
36anancosanocmi distbHocmi ma 3MIYHEHHS
KOHKYPEHMHUX NO3UYIU Y 00820CMPOKOGIll NepCneKkmusi.

Knrouoei cnoea: cmanuti PO36UMOK
RIONPUEMCMBA; AKICHb CIMANI020 PO3BUMNKY, eKOHOMIUHE
VAPABAIHHA, cUCemMa YNpasainis, iHmezspaitbHa Oyinka,
NOKA3HUKU ~ CMAN020  po36UMKYy,  ehexmusHicmo
nionpuemcmea
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