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Innovative activity contributes to the achievement of dynamic
and static stability of industrial enterprise development.
Strategic planning in the field of innovation is the main
element of sustainable development, increasing the
competitiveness and efficiency of the enterprise in market
conditions. In our opinion, the concept of Sustainable
development"should include not only a dynamic, but also a
static component (according to one of the proposed
principles). Basically, sustainable development is perceived as
development  that allows obtaining various benefits
(ecological, economic, social, prospective) both in the present
and in the future; that is, a kind of system that is constantly
replenished. We certainly agree with this approach. However,
the second (static) component is often not taken into account,
which is an unacceptable oversight, since not only the
principle of reproduction is important in sustainable
development, but also the principle of balanced development
of the enterprise as a system, that is, the principle of balanced
development of its elements. In the modern conditions of
economic development, there are many effective ways and
methods of forming development strategies: analytical,
research-experimental, forecasting methods, economic, social-
psychological, administrative, etc. The most promising
methods, in our opinion, are portfolio methods (based on the
construction of matrices), intuitive methods (especially
relevant in conditions of lack of information), program-target
methods and methods of mathematical modeling. As noted, the
sustainable development of an industrial enterprise on an
innovative basis is achieved by balancing the state of the
ecological, social and economic system in the present and its
development in the future. Therefore, the company should
conduct an adapted SWOT analysis in view of these areas. The
process of monitoring the implementation of the company's
sustainable development strategy consists of three main
stages: evaluation of the company's work; comparing the
quality of his work with existing standards; corrective
processes invested in ensuring the implementation of the
intended. It should not be forgotten that the listed stages are
the most general components of the entire process of
organizational control. More specific types of organizational
control (for example, output control, inventory control,
strategy implementation control, and quality control) are

based on these stages, but they have correspondingly more
specific requirements.
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Introduction. Industrial enterprises supply other
industries with the necessary equipment and tools. This
is a platform for the introduction of new innovative
technologies; serves as an impetus for the development
of educational services and the emergence of new
educational programs demanded by industry; provide
jobs, contributing not only to the growth of
employment, but also to the growth of the staff’s
professional qualities. Therefore, in order for industrial
enterprises to function effectively and in a balanced
way, bringing the general economic benefit not only in
the present, but also in the future, an appropriate
mechanism is needed - a sustainable development
strategy. Sustainable development has recently been
studied at all levels: socio-economic programs and
concepts for the development of both individual
enterprises and regions, and the country as a whole are
being developed. In this regard, and also considering the
economy innovative orientation proclaimed by the
country's leadership, the methodological apparatus of
sustainable innovative development of the enterprise is
very relevant.

Analysis of basic research and publications.
Many works of domestic and foreign scientists are
devoted to the problems of industrial enterprise
development [1-6]. This is because industry is the
leading branch of the national economy. Both the well-
being of regions and the country as a whole, as well as
the possibility of development of other industries,
depend on the level of industrial development. The issue
of sustainable development of industrial enterprises in
Ukraine has recently begun to receive the most careful
attention in connection with such factors as increased
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global competition, deterioration of the environmental
situation, the announcement of a course on innovative
economic development, and the desire to increase the
share of manufacturing industries [5].

Therefore, the goal of the article is to consider the
characteristics of effective control over the
implementation of the company's sustainable
development strategy and to develop effective measures
for its improvement.

Materials and results of the study. Control is an
important part of the work of any manager and is to
ensure the implementation of planned actions. For
example, if an enterprise plans to meet the growing
demand for its products and achieve a 15% increase in
net profit, then control will consist of monitoring the
activities of the organization and adjustment methods
aimed at ensuring that the net profit of the organization
actually increases by 15%.

Below are the characteristics of effective control
over the implementation of the enterprise's sustainable
development strategy.

1. Integration — implementation of the control
systems that correspond to organizational plans.

2. Objectivity — obtaining detailed information.

3. Thoroughness — providing complete and correct
information.

4. Timeliness — providing information when it is
needed.

5. Flexibility — introduction of such control
systems that coordinate changes inside and outside the
enterprise.

Let us take a closer look at each of them.

Primarily, the system for monitoring the
implementation of the company's sustainable
development strategy must be integrated into the overall
enterprise system. Control and planning systems must
be carefully coordinated and integrated in order to work
well.

The mechanisms involved in achieving integration
are quite simple. Managers must consider all significant
elements of control as they are involved in planning,
strategy, and tactics for establishing additional controls.
Similarly, the results obtained by the system of
monitoring the implementation of the company's
sustainable development strategy provide useful
information for the next planning cycles. If managers
consider all these considerations, a well-integrated
control system will permeate the entire enterprise.

The second characteristic of effective control
systems is objectivity. This means that the system for
monitoring the implementation of the company’s
sustainable development strategy must use and receive
detailed information that can be verified.

Of course, the manager must be able to see
“above” the numbers. A great job on cutting production
costs can be done, but closer inspection reveals that
poor-quality raw materials are used, workers are forced
to work overtime, and reports are falsified. The control
system over the implementation of the enterprise’s
sustainable development strategy should be more
objective, but should not be so dependent on

calculations and figures that the manager loses control
over what is actually happening according to his reports.

It is obvious that the control system over the
implementation of the sustainable development strategy
of the enterprise must be carefully developed in order to
work effectively. If it provides inaccurate information, it
can do more harm than good. Therefore, managers need
to take all kinds of precautions when checking the
accuracy of the information they receive through the
control system for the company’s sustainable
development strategy implementation.

It is also very important that the information
coming through the control system is timely. This means
that the manager must receive information when he
needs it. Timeliness does not always mean speed, but
that information should reach the manager as needed.

Thus, the need for timeliness comes from
uncertainty: the more uncertain the situation, the greater
the need for timely information. When a new product is
launched, a manager may need weekly sales reports, but
the same information for an established product may
only be needed weekly or monthly.

And, finally, the control system for the
implementation of the company's sustainable
development strategy should be flexible, that is, it
should be able to adapt to changes inside and outside the
company. Let's assume that the control system is
designed to manage information about the raw materials
that go into the production of the company's products.
For example, new technologies allow the enterprise to
produce the same products in the same volume with
50% of raw materials. If the control system is inflexible,
then managers will have to scrap the entire system and
develop a new one, while a flexible control system will
be able to adapt to the changed situation.

Therefore, the following features are the effective
control systems characteristic: they are integrated with
other enterprise systems and form a single whole with
them; objective, accurate and flexible; provide timely
control.

In order to control the implementation of the
sustainable development strategy of the enterprise, the
manager must foresee the consequences of each of his
actions. Only in this case, he can determine whether it is
going according to plan and make the necessary changes
in the activities of the enterprise in order to achieve the
desired results. Since control is carried out to ensure the
implementation of the intended plans, the manager must
accurately represent what was really planned.

The process of controlling the implementation of
the company’s sustainable development strategy
consists of three main stages: company’s performance
assessment; matching the quality of its work with
existing standards; corrective processes aimed at
ensuring the implementation of the intended. It should
not be forgotten that these stages are the most common
components of the entire process of organizational
control. More specific organizational controls (e.g.,
output control, inventory control, strategy control, and
property control) are based on these steps, but are
subject to more specific requirements accordingly.
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Dynamic changes in the conditions for the
functioning of the business environment require more
active control systems for the implementation of the
enterprise's sustainable development strategy, which
could evaluate the activities of the enterprise in many
dimensions.

In order to compete successfully, enterprises need
not only to evaluate their activities in terms of how they
meet modern requirements for the production of
products and services, but they must also:

to predict the effect that produced goods or
services will provide, as well as to direct resources to
the production of such goods or the production of such
services, which are characterized by a greater
probability of success;

evaluate and monitor consumer preferences for
products produced today (services);

actively respond to consumer
preferences;

identify quality assessment with the help of
consumers;

to detail the criteria for
determination of quality;

to quickly respond to changes in economic
conditions and the state of the environment;

determine the period of creation of a new product
or service or plan the existing assortment of products or
services so that they meet consumer demands;

constantly monitor the effectiveness of the staff;

train employees in new procedures and
technologies or train them in several related specialties;

to constantly improve services or manufactured
products.

Strategy implementation is an action-oriented
practical  administrative  activity that includes
organization, financial planning, policy implementation,
and creation of motivation, cultural conditions and
management methods, that is, everything that
contributes to the achievement of selected goals. The
emergence of new circumstances calls for corrective
actions, and this process is continuous.

The task of implementing the strategy is the most
difficult and time-consuming part of strategic
management, relating to all levels of management.
While strategy development is business related and
more of an analytical process, strategy implementation
is primarily about managing business processes and
people [4]. If the development of a strategy is primarily
an entrepreneurial activity, its implementation is an
internal administrative activity.

Once the strategic choice is made, the developed
strategy must be translated into concrete actions and
then into results. After choosing the main general
strategy, it must be implemented by combining it with
other organizational functions. Tactics, policies,
procedures and rules are the main components of
linking strategy with actions for its implementation [5].

Tactics, like strategy, was originally a military
term meaning the maneuvering of forces to achieve
certain goals. From the perspective of the company’s
management, tactics are decisions about how resources

requests  or

evaluation and

should be allocated to achieve strategic goals. In other
words, tactics are the way to win. If the main question
of strategy is “what does the company want to
achieve?”, then tactics is focused on “how to achieve
it”. Accordingly, the main difference between strategy
and tactics is the difference between ends and means.
For example, increasing market share is a strategy, and
aggressive advertising aimed at product promotion is a
tactic. Tactics are developed as well as strategies, and
mostly by mid-level managers. Tactics are designed for
a shorter time than strategy.

Policy formulated by senior management is a
general guide for action and decision-making that
facilitates the achievement of strategic goals. It can be
considered as an internal company code of laws that
determines the direction in which decisions can be made
and actions can be taken. The policy directs the
company’s actions to achieve its goals or tasks. The
policy is developed by the top managers of the
enterprise and is valid for a long time. It can change
with a change in strategy. As a rule, a change in strategy
necessitates some changes in the techniques and
methods of work and management within the company.

Procedures are programmed decisions that
describe the sequence of actions to be taken in situations
that tend to be repetitive. Management, by developing
standardized guidelines, uses positive experience and
thereby saves time (no need to repeat the analysis) and
warns against errors.

A rule differs from a procedure. A rule is designed
for a specific issue and determines what should be done
in a specific single situation. Managers use rules when
achieving goals requires the guaranteed specific actions
in specific ways.

An important condition for the -effective
implementation of the strategy is the formation of a
system of plans that is adequate to the structure of the
enterprise. It distributes and communicates the planned
tasks, strategic objectives and goals to specific units and
managers, and realizes the managerial influence on the
structure and timing of work; strategic resources are
allocated and reallocated.

To ensure coordination between different plans
and allocation of resources, a method of financial
planning — budgeting is used.

Budgeting is:

a planning tool that allows foreseeing the
development of the enterprise in the future and
controlling the implementation (diligent and high-
quality) of the set goals;

forecasting future financial performance, cash
flows, financial requirements based on the model of the
company, to form plans and budgets of different levels;

financial forecasting and planning, which does not
include strategic planning, but is undoubtedly based on
it.

Budget is:

a tool for allocation of the resources, the necessity
of which is expressed in quantity, as a rule in monetary
form, to achieve the goals that are also represented in
quantity;
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the quantity plan in money, prepared and accepted
till the certain deadline, that usually showing the
planned amount of income to be achieved; the costs to
be reduced during this period and the capital to be raised
to achieve this goal [3].

There are three approaches to financial forecasting
and planning:

1) preparation of forecast financial documents
containing a vision of what the financial statements will
become in the future, subject to a number of
assumptions about the future activities of the enterprise
and its need for additional financing;

2) formation of the monetary budget — detailed
forecast of funds movement;

3) formation of the budget of current activities,
namely the operational budget - a detailed forecast of
the amount and structure of income and expenses by
subdivisions, which is the basis of the forecast of cash
flows and, therefore, the basis of drawing up forecast
financial documents.

Budgets are developed both for the enterprise as a
whole, and for its structural units or individual
functions.

The main functions of the budget:

planning the operations to ensure the achievement
of the declared tactical goals;

coordination of the different types of activities and
separate units, coordination of their interests;

control of the current activity of the units and
enterprise as a whole.

Implementation of the strategy is largely
determined by the organizational culture of the
enterprise.

The organizational culture is formed throughout
the history of the company combining methods and
rules of the company’s adaptation to the requirements of
the environment and formation of the internal relations
between groups of employees. Culture defines norms,
establishes rules of conduct of personnel at all levels of
management, influences the ability of an enterprise to
change the strategic direction. The absence or low level
of organizational culture can be an obstacle to the
successful implementation of a company’s strategy.

Factors influencing the development and
application of an organizational culture: top
management values and beliefs, management’s response
to critical situations, managerial attitudes and behaviour,
criteria for the employees’ selection, appointment,
promotion and firing from the enterprise.

Creation of the internal administrative systems
requires the identification and management of policies
and procedures that influence the strategy, development
of the administrative and operational systems for
strategic critical situations.

Development of payment and inducement system
should include motivation of organizational units and
personnel in favor of the strategy realization, as well as
development of the system of material and moral
encouragement.

Development of the organizational culture in
relation to the strategy includes setting private

indicators, defining ethical standards, creating a
working environment supporting the strategy, fostering
the spirit of work at a high cultural level.

Strategic leadership style requires managing
performance growth, organizational culture and
promoting  strategy,  supporting  organizational
innovation and new capabilities, engaging in strategy
implementation  policies, supporting  operational
capability and organizational consensus, emphasizing
ethical standards in behavior, taking corrective action
initiatives to improve strategy implementation methods.

Strategic management provides for the possibility
of making changes, adjustments to the developed action
plan in accordance with changes that can be both threats
and opportunities. The course of external and internal
events eventually forces the organization to reconsider
the mission of the enterprise, the goals of the activity,
the strategy itself and the process of its implementation.
[2].

Having a general idea of organizational control
over the implementation of the company’s sustainable
development strategy, one can proceed to consider
specific issues of the strategic control.

The strategic control task is to accompany and
support the development strategy to ensure its viability.
The support includes checking the adequacy of the
strategy formulation, implementation and application.

When implementing strategic control, it is
necessary to take into account and solve the following
tasks:

formation of the controllable values for measuring
and evaluating the potential for success;

establishing standard values that act as a basis for
comparison;

determination of actual (real) values of controlled
indicators;

verification of real values in relation to standard
values by comparing the plan and the fact (i.e.,
according to statistics for the past period); comparison
of planned indicators with actually formed (desirable)
controlled values characterizing the actual potential for
success;

fixing deviations and analysis of the causes
responsible for deviations;

identification of necessary corrective measures to
manage deviations from the strategic course.

Performance assessment, change analysis and
strategy adjustment become necessary components of
the strategic management process used as a feedback
mechanism to adjust the strategic plan and (or) its
implementation. To be effective, evaluation must be
systematic and continuous and include all organizational
levels.

There are three
evaluation process:

1) determination of a system of performance
indicators, according to which the strategy is evaluated;

2) measurement of what has been achieved and
comparison with the desired;

3) taking the necessary corrective actions.

stages in the performance
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At the first stage, a list of quantitative and
qualitative criteria is determined that meets the strategic
goals and objectives of the enterprise. Corrective actions
(as a stage) are indeed the end and the beginning of the
strategic management cycle as a continuous
management process.

Considering the issues of evaluating the results of
the implementation of the strategy, it is necessary to
determine the areas of control. They can be strategic
goals (qualitative, quantitative) and critical external and
internal conditions underlying strategic plans, as well as
bottlenecks and weaknesses identified as a result of the
analysis of the strategic plan.

Controlled indicators should be limited in scope;
contain data for the entire organization as a whole and
its units; dynamic and prospective (it is necessary to
ensure the possibility of comparing data for at least five
years); comparable (with previous achievements, with
other enterprises in the industry, etc.). Controlled
indicators may include profitability, productivity, and
the degree of liquidity.

The analysis of controlled indicators involves not
only comparing the standard and actual values to
identify deviations, but also understanding the causes of
deviations, determining the relationship between the
deviations obtained and the final results of the
organization’s activities, as well as analyzing the impact
of the deviations received on the final results.
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Karoc FO.1., Boasinuk P.B., Ctprok O.C. KontposabHni
3aX044 MO0 peaJi3anii crparerii cTilikoro po3sBuTKY mia-

NPUEMCTBA.
Jlna nobyoosu iHHOBAYINIHOT eKOHOMIKU 3 PO3GUHYMUM
NIONPUEMHUYIMBOM, IHHOGAYIAMU ma BUCOKOIO

NPOOYKMUBHICMIO 8UPOOHUYMEA YKpaini sik 0epacasi, aka Mae
8enuKull inmeneKmyanbHuli NOmenyial, HeobXiono poss a3amu
3a3HaueHi guwye npobiemu. JlepocasHa iHHOBAYIIHA NOTIMUKA
Mmae  gokycysamucs Ha Hanpsmax, sKi - 6i0noeioaroms
«BY3bKUM  Micysam» IHHO8ayilinoeo npoyecy 6 Yxpaini,
epaxogyrouu inmepecu 6cix 3ayikasnenux cmopin. Came momy
0COONUBO BAJICTUBOIO € CRIGNPAYA MIdC YCIMA YYACHUKAMU
iHHOBaYilIHO20 npoyecy, AKI CHpusiomsv IHHOBAYIAM HA 6CIX
emanax cmeopenHs i 8Ueedents IHHOBAYIIHO20 NPOOYKMY HA
purok. Tlpomucnosi nionpuemcmea 3abesneuyoms iHuli 2any3i
HeOOXIOHUM ~ OONAOHAHHAM — MA  [HCMPYMEHmamu, €
MartioanyuKom 8NPOBAOINCEHHS HOBUX iHHOBAYTIHUX
MEeXHONO02Il, CYHCamd IMNYIbCOM PO3BUMKY OCBIMHIX NOCAY2
ma noasu HOBUX, 3AMpeOyBaHUx 6UPOOHUYMEOM, OCGIMMHIX
npozpam; Hadaroms poboui Micys, CHPUAIOYU 5K 3DOCHAHHIO
sauHamocmi, a U 3pOCMaHHIO  Npogecitinux  AKocmel
nepconany. Tomy ons mozo, wjob npomucinogi nionpuemcmea
epexmusno i 30anancosano  QyHKYioHysanu, NPUHOCAYU
3aeanbHoeKoOHOMIUHe O1a20 He MINbKU 6 menepiuiHboMy, ane i
i 6 matbymubomy, HeoOXiOHUll BIONOGIOHUL MeXaHisMm -
cmpamezia cmanoz2o pos3gumxky. Cmitikuti po3eumox oCmaHHim
4acom OOCNIONCYEMbCA  HA  6CIX  PIBHAX.  PO3POONAIOMbCSL
COYIANbHO-eKOHOMIYHI NpocpamMu ma KOHYenyii po3eumxy siK
OKpeMux nionpuemMcms i pecionis, i kpainu 3azanom. ¥ 368'a3xy
3 Yum, a makodc 3 0210y HA NPO20NOULEHY KepiGHUYMEOM
Kpainu iHHOBAYINIHY CAPAMOBAHICIMb €KOHOMIKU MemOoOUYHULl
anapam cmano2o IHHOBAYINHO2O PO3GUMKY NIONPUEMCIEA
oyaice aKmyanvHul.

Pozé’azanns  npoonem  nepeddbauacmvca  wiiAxoMm
BUKOHAHHS NPOZPAMHUX 3aX00i6 3a MAKUMU HANPAMAMU:A)
CMEOPEHHS CNPUAMIUE020 HOPMAMUGHO-NPABOGO20 MO ONls
cyO’€kmie  20Cno0aprOGaHHs, WO NPOBAOAMb [HHOBAYIUHY
OisitbHicms, 0) po36UMOK IHHOBAYINHOT IHpacmpykmypu,
MemoOuUHO-KOHCANmuHeoge  3abesnevens,  pO3ULUPEHHS
36 'A3KI6 GIMYUSHAHUX HAYKOBYIE | GUHAXIOHUKIE 3 [HOZEMHUMU
nionpuemcmeamu; 8) NIOBUWEHHS  CIPOMOJICHOCHI, WO
peanizyemvca  AK  WIIAXOM  KYIbMYPHO-NPOCEIMHUYLKOT
OisAnbHOCMI, NIOBUWEHHS THHOBAYINIHOT KYIbMYpU, Max i uepes
0C8IMHI0 OISIbHICIb, CAPAMOBAHY HA 3A0€3NEUEHHST YCNIUHOT
Kap '€pu MONOOT NICHsL 3A6ePULeHHS] HAGUAHHS ) 3aKNA0l UWOT
oceimu 3a OOHUM 3 O0OpAHUX HANPAMIB: 3aNOYAMKYBAHHSA
61acHoi cnpasu, poboma Ha NiONpuemMcmsi, wjo 8ionosioac
CyuacHoMy — MmexHonociuHOMy — pisHlo,  abo  Haykosa
(suxnaoayvka) poboma.

Knrwuogi cnoea: cmpameziune ynpagiinmns, iHHo8ayiiHa
OiANbHICMb, 6100X#CeMY8anHs, MAKMUKA, NOTIMUKA, npoyedypu
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