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The presented work describes the logistics activity of the
enterprise (organization) from the point of view of the use of
transport logistics. The essence of transport logistics, as a
scientific and practical tool for the joint management of many
economically independent market structures, which allows to
achieve a rational organization of flow processes that occur in
a space-time sequence, with the aim of identifying and
implementing potential management reserves and obtaining
additional income and profit by these structures, mainly at the
expense of socially useful, mainly industrial, factors and
sources.

Logistics activities at the enterprise are carried out with the
help of the development of a logistics plan, on the basis of
which a logistics strategy is formed. In the process of
developing a logistics plan and strategy, the purpose and tasks
of logistics activity, as well as its direction, are the defining
components. Regarding the interpretation of the specified
characteristic elements of logistics activity by scientists, there
is no single point of view here either. It should be noted that
the existing differences in views are characteristic of the stage
of formation and development of logistics activity as a type of
economic activity.

The logistics activity of the enterprise should ensure the
optimization of sales activities and the acceleration of its
management processes. The development of transport logistics
in particular ensures the optimization of distribution and
promotion channels, which in turn becomes one of the
competitive advantages of an organization or enterprise.

When writing the work, the method of analysis was used to
determine the essence of the concept of transport logistics, the
methods of induction and deduction to form an idea about the
logistics activity of the organization (enterprise).

The main result of the presented work is the confirmation of
the thesis that the interests of consumers require from the
manufacturing companies not only the adaptation of the
product to the needs of a specific buyer, but also the support of
constant feedback with him and the adaptation of the entire
chain to such needs. The result of the implementation of these
conditions is an increase in the quality of service and, above
all, a reduction in the time of order fulfillment and compliance
with the agreed delivery schedule.
Keywords: logistics tools, logistics,
logistics system, logistics activity

transport networks,

Introduction. The harsh conditions of the
competitive environment in the conditions of the post-
industrial economy require the use of new approaches to
planning and managing the movement of goods flows
from the manufacturer of finished products to the
consumer, based on the principles of transport logistics,
and the growth of its role in ensuring the efficiency of
economic activity necessitated a review of the definition
of this term.

First, transport logistics is part of the general
theory of management, but it is distinguished from it by
its specificity, which consists in the management of
various flow processes that have a spatio-temporal
sequence. From which follows the conclusion that the
object of its use can be any activity where a set of
processes or events has an alternative sequence in space
and time and considers many options for its
organization and management according to certain
criteria.

Secondly, the peculiarity of transport logistics is its
ability not only to manage flow processes, but also to
ensure the organization of their rational management in
order to identify hidden management reserves, mainly in
the form of additional income and profit. Thirdly, a
feature of transport logistics is its purpose for
reorganizing the forms and methods of managing flow
processes in order to identify and use additional reserves
at the expense of productive factors and sources. This is
most characteristic of the evolutionarily adjusted market
economy of developed countries.

Logistics is considered as a field of scientific
activity, which is aimed at creating a system of
industrial and commercial relations at the micro, meso,
and macro levels based on the principles of integration
and optimization of material (material resources, semi-
finished products, finished products), information
(paper or electronic documentation), financial (
financial resources), service (services of transport
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companies, forwarding companies, wholesale and retail
intermediaries, etc.), innovative (scientific ideas,
developments), personnel and investment flows in the
short- and long-term with the aim of ensuring profit
maximization, increasing market share and achieving
long-term competitive advantages [1,2, 3, 5].

Analysis of basic research and publications.
Logistics activity and its elements are reflected in the
works of many domestic and foreign researchers. So, for
example, Stock J.R. [9] points out that logistics activity
is aimed at "moving and storing materials as they move
along the chain." Ye/. Krykavskyi [4] presents logistics
activity as a toolkit in solving logistics tasks. From the
above, it can be concluded that the direction vector of
logistics activity is material flows, which must be
planned, organized, moved and stored, managed and
coordinated.

According to L. Yu. Mykhalchuk [5], the
efficiency of logistics activities is an indicator (or a
system of indicators) that characterizes the level of
quality of the enterprise's functioning at a certain level
of total logistics costs. From the point of view of the
consumer, who is the final link of the logistics chain, the
efficiency of logistics activity is determined by the level
of service quality of his order. Efficiency also means the
degree of completeness and quality of solving the task
set before the enterprise, its fulfillment of its purpose.
The efficiency of logistics activity is the ratio between
the specified (target) indicator of the result of the
enterprise's functioning and the actual one. Also, the
efficiency of logistics activity is the degree of actual
achievement of the result.

Thus, there are many interpretations of the concept
of logistics, logistics activity and its components. At the
same time, every year the issue of improving logistics
activities and its tools becomes more important and
relevant. That is why further consideration of transport
logistics is relevant and timely.

Aim The purpose of this study is to investigate the
components of transport logistics to improve the
efficiency of the organization.

Research materials and results. Logistic activity
at the enterprise is aimed at rational organization,
support of rhythmic work and optimization of the
economic activity of the enterprise as a whole,
providing it with the following competitive advantages:
leadership in minimum costs; timely fulfillment of all
orders and timely delivery of finished products are
guaranteed; at the request of customers, products can be
unique; depending on the conditions of supply and
demand, flexible regulation of the production volume is
possible; expansion of service services; increasing the
competitiveness of manufactured products, etc.
Logistics activity is directed not only to the optimal
organization of internal flows, but also to the external
environment in order to reduce costs in supply,
production and sales chains. This requires a complex
logistics analysis, which is carried out in order to
develop measures to reduce logistics costs and better
meet consumer requirements. An important link of

logistics activity at the enterprise is the sphere of sales.
Its place is determined by connections with the spheres
of supply, production and customer service. In the field
of sales, logistics is aimed at effective organization of
the structure of sales channels, sales centers; efficient
organization of transportation of finished products,
containers, and waste; rational organization and use of
warehouses, warchouses, terminals; risk insurance.
Between producers and consumers there is always a
certain number of intermediaries, cooperation with
which must be optimized.

So let's consider the use of transport logistics on
the example of ensuring the rear supply of the National
Guard of Ukraine.

According to the conditions of the post-industrial
economy, the central link of the rear support of the
military units of the National Guard of Ukraine should
be the system of transport logistics, which ensures
efficient and prompt satisfaction of the army's needs in
the necessary supplies.

An important condition for the provision of
resources for the units of the National Guard of Ukraine
is the search for reserves to reduce the costs of
procurement, storage, unloading, loading and shipping
of products. Reducing the costs of transport and storage
operations increases the economic efficiency of the
material and rear support of the troops. The choice of
the optimal cost option for logistics operations plays a
significant role. The effectiveness of the rear and
material support of military units is directly related to
the effectiveness of the operational cost control system.
The tendency to increase costs leads to the need to
analyze logistics activities in order to identify sources of
possible savings. The need to reduce logistics costs is
due to the increase in product prices, on the one hand,
and the limitation of the size of sales markets, which
does not allow increasing the volume of production, on
the other.

At the same time, it does not always make sense to
set oneself the task of reducing logistics costs,
associating increased profitability with changes in
tariffs, taxes, and prices for raw materials. The simple
path of reduction, which in practice converges on most
cost minimization programs, can lead to a weakening of
the effectiveness of the system of rear and material
support of military units. Logistics costs should be 5-
35% of the total volume of purchases. Logistics costs,
as a rule, make up one of the largest parts of the costs
associated with the rear and material support of military
units.

The analysis of logistics cost structures shows that
the largest share of them is occupied by inventory
management costs (20-40%), transport costs (15-35%)
and administrative costs (9-14%) [2].

In general, the main concept describing the
effectiveness of logistics costs is the concept of total
costs or total cost, which was introduced by L. Howard,
D. Culliton and D. Steele. They showed how the
approach from the position of total costs justifies the
high costs of logistics operations [11]. The essence of
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this concept is that, if the costs for high-quality and
timely service to consumers (in our case - military units
of the National Guard of Ukraine) allow to reduce or
completely eliminate other costs (in particular, for
warehousing and storage of stocks), then in parallel
there is a reduction in total costs financial support. The
main advantages of logistics cost management as a
means of increasing the efficiency of the rear support of
the military units of the National Guard of Ukraine are
the purchase and use of competitive products at the
expense of lower costs and, accordingly, a reduction in
the price of a product unit; the availability of high-
quality and real information about the logistics costs of
certain types of products; providing objective data for
making reasonable and effective management decisions
regarding the rear support of the army.

Thus, it is becoming more and more obvious that
competitive advantage comes from the ability to
combine a network of related organizations, which in
our time has been called a "logistics supply chain."
Moreover, in today's economic environment, markets
are becoming more volatile and, therefore, less
predictable. Thus, the need for an adaptive response is
increasing.

Meeting the needs of the military units of the
National Guard of Ukraine and market knowledge are
crucial elements for consideration when the command
tries to develop a new logistics strategy [1]. Only with a
complete understanding of the needs and limitations of
the market, the command of military units can make an
attempt to develop a strategy that will satisfy both the
participants of the logistics chain and the end consumers
(ie, soldiers and officers of the National Guard of
Ukraine). Initiatives to improve logistics chain
performance are aimed at balancing supply and demand
by reducing costs while more fully meeting the
requirements of military units. This determines the
reduction of uncertainty in the logistics chain as much
as possible, ensuring the predictability of demand for
the previous sections of the logistics chain. However,
sometimes uncertainty in the supply chain is difficult to
avoid due to the nature of the product. For example, if
the demand for a product is subject to changes in
fashion and is less dependent on the intrinsic utility of
the product, then it is less predictable.

Therefore, the command of the military units of
the National Guard of Ukraine has to come to terms
with uncertainty, but it is necessary to develop a
strategy that will still allow balancing supply and
demand.

Considerable interest has recently been shown in
the concept of "clean production" and the broader
concept of "clean enterprise" [3, 6-8, 11]. In the context
of our scientific work, we will explain that the concept
of "clarity" is quite effectively applied in conditions of
relative stability, predictability of demand and low
uncertainty. On the contrary, in conditions where the
demand and needs of military units vary greatly, there is
a need for a high level of adaptability of the logistics
chain. Within the scope of the study of possible options

for the application of concepts, it is necessary, in our
opinion, to show different conditions under which these
concepts can be combined, ensuring high
competitiveness of the chain, capable of winning in a
changing and competitive environment. To begin, we
will point out important differences in the two concepts,
as well as how one of them can benefit from the
implementation of the other. Both adaptability and
clarity make demands for high product quality.

They also require minimizing the total lead time,
which is defined as the time from the submission of a
request by the command of military units to the delivery
of the goods to military warehouses. Total lead time
must be minimized to ensure adaptability, as demand is
highly variable and difficult to predict. If the chain has
long delivery periods, the supplier cannot respond
quickly enough to the needs of the military units of the
National Guard of Ukraine. In addition, effective
restructuring to reduce operating cycles always leads to
reduced production costs and increased productivity.
Delivery times must be reduced in clean production
relative to excess delivery time as unnecessary costs,
and cleanness implies the elimination of all unnecessary
(redundant) costs. The difference between clarity and
adaptability in terms of providing added value to the
customer is that service level (availability) is a critical
metric for adaptability, while cost and low selling price
are closely related to clarity. However, where the
concept of reducing total cycle time with effective
implementation is a sufficient condition for achieving
lean manufacturing, it is only one condition for
achieving adaptive supply.

Thus, the use of transport logistics in the system of
rear and material support of the military units of the
National Guard of Ukraine in the conditions of
reforming the economy of Ukraine cannot be limited
only to the rationalization of logistics management
systems, but must be accompanied by their parallel
transformation into systems. As a result, the effect of its
use will far exceed the additional benefit of business
entities from the rational (optimal) management
organization of their flow processes. Consideration of
the potential of logistics and its components is due to
the need to develop a mechanism for assessing the
possibility of applying modern economic approaches for
the rear support of the army. An assessment of its
potential will make it possible to reveal the hidden
reserves of the rear support system, and therefore to
increase the return from a more reasonable use of
modern economic tools, increase the efficiency of
logistics processes, and obtain such an economic effect
as reducing costs and time in the areas of rear support of
military units and the circulation of goods.

Conclusions from this study and prospects for
further research in this direction.

From this, we can conclude that transport logistics
is a scientific and practical tool for the joint
management of many economically independent market
structures, which allows achieving a rational
organization of flow processes that occur in a space-
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time sequence, with the aim of identifying and realizing
potential management reserves and obtaining additional
income and profit by these structures mainly at the
expense of socially beneficial, mainly industrial, factors
and sources. The very concept of logistics contains
significant reserves of time savings and cost
optimization for logistics operations. The experience of
leading foreign countries proves the high efficiency of
logistics in  obtaining sustainable competitive
advantages. Thanks to it, enterprises provide the
necessary level of service to the end consumer, while
providing him with certain additional benefits (values).
These additional values can relate to the elasticity of
deliveries in relation to the size of the lot, and elasticity
in relation to the terms of payment, and elasticity in
relation to the terms and place of order fulfillment.

Analyzing primary and secondary value-added
activities helps identify where in the supply chain the
greatest value growth occurs and where there are
potential opportunities to increase value by relocating
activities and improving their integration. At the same
time, individual logistics actions do not add value, but
only increase costs. Therefore, one of the most
important tasks of logistics management is the
elimination of the time of operations that do not add to
the value of the product, thus achieving a reduction of
the logistics cycle. Today's accepted logistics ideology
"customer focused manufacturing" (production oriented
to the buyer) puts forward the requirements of
production flexibility and the use of feedback between
the stages of goods movement in the first place.

According to these requirements, adaptation to the
interests of consumers requires from the manufacturing
enterprises not only the adaptation of the product to the
needs of a specific buyer, but also the support of
constant feedback with him and the adaptation of the
entire chain to such needs. The result of the
implementation of these conditions is an increase in the
quality of service and, above all, a reduction in the time
of order fulfillment and compliance with the agreed
delivery schedule.

Thus, the time factor, along with the price and
quality of products, determines the success of the
operation of the enterprise in the modern market, and
the indicator of the duration of the logistics cycle as a
separate case of it, together with indicators of logistics
costs, the level of maintenance, reliability of supplies, is
used as a criterion for evaluating the effectiveness of the
logistics management.
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Iramenko O.B., Coxanpka O.M. TpancnopTHa J0-
ricTuka ik iHCTPYMEHT HiIBUIIEeHHS e()eKTUBHOCTI opra-
Hizamii

B mpeocmasneniii  pobomi  oxapaxmepu308ano
nozicmuuny OisnvHicmy nionpuemcmea (opeawnizayii) 3 moyxku

30py  BUKOPUCMAHHA — caMme  MPAHCNOPMHOI  J02ICIUKU.
Busnauenocymuicms mpancnopmuoi no2icmuxu, ik HAyKO80-
NPAKMUYHO20  THCMPYMEHMY  CRIIbHO20 — 20CNOOAPIOBANHS

bazamvox eKOHOMIYHO CAMOCMIHUX PUHKOBUX CIPYKIYP, W0
0os3eona€  docsiemu  payioHANbHOI  opeawizayii  nomoKosux
npoyecie,  AKi  8i0Oy8arOMbCs 8 NPOCMOPOBO-YACOSIi
noOCHIOOBHOCMI, 3  Memol0  GUAGIEHHS  Ma

peanizayii

NOMeHYIlIHUX pe3epeie YNPasiHHs Ui 00epHCAHHA 000AMKOBUX
00X00i8 [ NMpubYmKy yumu CMpYKMypamu nepesaxdcHo 3da
PAxXyHOK CYCNibHO-KOPUCHUX, 20TO6HUM YUHOM — BUPOOHUYUX,
¢ghaxmopis i doicepen.

Jlozicmuuna OisnbHicms Ha nionpuemcmei
30IUCHIOEMbCS 30 OONOMO20I0 PO3POOKU JI02ICTNIUYHO20 NAAHY),
Ha OCHOBI AK020 (opmyembcs nozicmuuna cmpameeis. B
npoyeci  po3pooKu  ao2icmuuHo20  naany i cmpameeii
BUBHAYATLHUMU CKIAOOBUMU € Mema I 3a80anHs 102iCMUYHOT
oisinbHOCHI, a makoxc il cmpamosanicmy.  LlJooo
mpakmyeanHs BKA3AHUX XapakmepHux enemenmia
Jno2icmudnol  OiAIbHOCMI HAYKOBYAMU, MO 1 Mym €OuHol
mouku 30py nemac. Heobxiono 3asmayumu, wo HasA6Hi
giomMinHOCMI Yy No2IA0aX € XapakmepHumu Ois emany
CManoeients i po3eumKy ao2icmuunoil OianbHOCmi AK 8UOY
20Cn00apcukoi OisIbHOCMI.

Jozicmuyna  OisinbHicms  RIONPUEMCMBA  NOBUHHA
3abe3neuysamu onmumizayito 306ymoeoi  OisnbHOCMi  Mma
npuckopenms npoyecie ii ynpagéninua. Pozeumox came
MPAHCNOPMHOT T02ICMUKY 3a06e3neuyio onmumizayio KaHaiz
PO3N00INY ma npocyeamts, wjo 8 C80I0 4epzy CMAae OOHIEI 3
KOHKYpeHmMHUX nepegaz opeaizayii uu nionpuemcmaa.

Ilpu nanucanni pobomu 6y10 BUKOPUCMAHO MeENOO
aHanizy Ol GUBHAYEHHST CYMHOCMI NOHSAMMSL MPAHCROPMHOT
Joeicmukuy, mMemoou iHOYKyii ma 0edykyii Ons hopmyeanHs
npeocmasnens npo JN02icmuyHy OIANbHICMb  Opeanizayii
(nionpuemcmsa).

OcHo8HUM  pe3yTbmamom npeoCmasieHoi pobomu €
niomeepodceHHs — mesu, WO  IHMepecu  CHONXCUBAYIE
nompebyloms  6i0  NiONPUEMCB-BUPOOHUKIE He  NPOCMO
adanmayii moeapy 00 nomped KOHKpEemHO20 HOKYhYs, d U
NIOMPUMKU ~ NOCMIUHO20 360POMHO20 36 513Ky 3 HUM 1
adanmayii 6cbo2o 1anyioza 00 maxkux nompeo6. Pesynomamom
peanizayii yux ymos € niosunjenHs AKocmi 06CIy208y8anHs i,
neput 3a 6ce, CKOPOYEHMS HYACYy GUKOHAHMS 3AMOGNEHb ma
OOMPUMAHHS Y32002CEHO20 ePaPiKa NOCMAUAHb.

Knwuoei  cnosa:  nocicmuunuii  incmpymenmapii,
J02iCmuKa, MpaHCNOPMHI Mepedci, JNo2iCmuyHa cucmemd,
Jozicmudna OisIbHICIb
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